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Head Start

Agency Mission

The HHWP Community Action Commission is dedicated to advocating on behalf of and providing direct services to the low-income residents of our service area.  We are committed to creating opportunities for individuals and families to improve the quality of their lives and to assist them to obtain the skills and motivation necessary to strive for self-sufficiency.
Program Mission

HHWP - CAC Head Start will provide comprehensive child and family development services to eligible families, assisting in maximizing their potential. This is accomplished by focusing on family involvement in accessing resources that promote self-sufficiency and attainment of goals.  All services will be provided in a professional manner and in an atmosphere of mutual respect.

HHWP CAC Head Start Locations
	Hancock County
	
	Hardin County
	
	Wyandot County
	
	Putnam County

	    Findlay  
	
	    Ada
	
	    Carey
	
	    Leipsic

	
	
	    Forest
	
	   Upper Sandusky
	
	    Ottawa

	
	
	    Kenton
	
	    
	
	

	
	
	    McGuffey
	
	
	
	


Service Delivery Area 2009-2010

Total Number of Children and Families’ Served, Average Monthly Enrollment (Percentage of Funded Enrollment), Percentage of Eligible Children Served.
	Head Start Locations
	Funded Enrollment
	Average Monthly Enrollment
	Average % Monthly Enrollment
	Total # Children Served
	Total # Families

Served
	% of Income/

Categorically Eligible Children Served

	Ada
	19
	20.00
	105.26%
	
	
	

	Carey
	19
	20.00
	105.26%
	
	
	

	Findlay
	140
	139.56
	99.70%
	
	
	

	Forest
	20
	20.00
	100.00%
	
	
	

	Kenton
	76
	79.56
	104.68%
	
	
	

	Leipsic
	19
	19.56
	102.95%
	
	
	

	McGuffey
	19
	19.22
	101.16%
	
	
	

	Ottawa
	38
	39.89
	104.79%
	
	
	

	Upper Sandusky
	38
	39.56
	104.10%
	
	
	

	Total Federal
	388
	397.35
	102.41%
	456
	417
	98.25%

	


Agency’s Effort to Prepare Children for Kindergarten 2009-2010

In the fall of 2009, there were a total of 456 children enrolled into the program and a total of 448 children who were screened. There were 8 children who were not screened due to late entry to the classroom or not being able to complete the screening due to attendance or withdrawal. HHWP CAC Head Start screening tools are the Ages and Stages Questionnaire (ASQ) and the Ages and Stages Questionnaire: Social Emotional (ASQ: SE). The ASQ and ASQ: SE are tools to help identify where children are in their developmental progress as it relates to their age. 

Of the children that were screened, 399 showed no developmental concerns. Of the other children assessed, 49 were referred for follow up services to determine if they had a disability. 30 children were determined eligible to receive special education and related services prior to enrollment into the program this year. Overall, 44 were determined eligible for special education services due to non-categorical/developmental delays and 16 additional children were determined eligible during the course of the program year; however 2 children declined IEP services. 

Creative Curriculum is the research-based curriculum used in the classrooms, which is in its 4th year of implementation in our Centers. The Creative Curriculum Developmental Continuum is used to document a child’s development of skills based on the Creative Curriculum’s Goals and Objectives. Teaching staff work with the parent to establish goals and discuss the development and progress of each individual child on a quarterly basis. The child’s goals are used for planning activities in the classroom to support the child’s continued growth and development in achieving these skills that are necessary for kindergarten. The children are exposed to the Ohio Content Standards and Federal Domains through activities to develop skills in these areas of learning and development that provide for kindergarten readiness. 

Activities are sent home in order to provide parents with the opportunity to extend literacy and the Head Start curriculum of the classroom into the home. These activities extend the learning processes that are going on in the classroom and continue extending learning in the home environment. This also helps family members foster their children’s literacy development as well as their own, and also enhances their parenting skills and knowledge of where their children are developmentally. In the classroom, teachers model age-appropriate activities and expectations of the children through communication, literacy, exploration, experimentation of math and science, language, creative art, building with materials, social play in dramatic play, building of self-esteem and print awareness as stories are told and read. Children are exposed to a wide variety of topics that are of the children’s interests. Each child is screened coming into the program and again in the spring as they leave the program to determine their progress they have made.

The teachers gather evidence to support their documentation of each child’s progress in the child’s profile (continuum).  A portfolio of the child’s work is maintained and given to the parent at the end of the school year. The portfolios consist of:   the teacher’s anecdotal notes of their observations of the child’s work, interactions in the classroom, a hard copy of a child’s work, photos, and checklists, all of which are given to the parents at the end of the school year. HHWP CAC Head Start sends to each child’s next placement (i.e. kindergarten, pre-kindergarten etc.) for the following year a status report on each child’s developmental progress. If the school system has further questions on a child’s development, those records are available upon request with a signed release of information.

A child who is continuing onto kindergarten is assessed by the public school system to determine the placement in their program or the need for further services. If the public school does not conduct an assessment of the children prior to enrollment to kindergarten, they conduct observations of each child to determine if kindergarten is an appropriate placement for the child or determines if the child needs a different placement. 

371 Head Start children were transported this program year.  They were prepared for kindergarten by completing monthly bus evacuations, learning bus safety rules, and the danger zones around the bus.
2009-2010 Parent Involvement
During the 2009-2010 school year, HHWP Head Start held 94 parent meetings and had parental attendance of 637.  Trainings were provided at these Parent Group Meetings in the following topics:                                                                                          
	· Activities to do with Children  
	· Imagination Station/Science

	· Budgeting & Inexpensive Crafts 
	· Kindergarten Transitioning    

	· CAC Programs
	· Nutrition & Healthy Snacks

	· Car Seat Safety
	· Parent Orientation

	· Child Abuse and Neglect
	· Parenting Skills/Discipline

	· Child Development
	· Policy Council & Elections

	· Community Events/Advocacy 
	· Safety/Summer Safety

	· Dental Health
	· Sibling Rivalry

	· Emergency Elections
	· Stress Management/Mental Health

	· Family Literacy
	· Tax Assistance

	· Health 
	· Temper Tantrums

	· Health Department
	· Water Safety

	· Hygiene for Preschoolers 
	


Results of the Most Recent Survey

No current report.

Percentage of Enrolled Children that Received Medical and Dental Exams

	Type of Exam
	# of Enrolled Children Who Received the Following Services
	% of Enrolled Children Who Received the Following Services

	Medical Exams
	398
	87.28%

	Dental Exams
	423
	92.76%


Continuing Education of Teaching Staff

We service 20 classrooms with 20 Lead Teachers, 20 Assistant Teachers, 4 Education Supervisors and one Education Manager. Staff is busy working toward the required certifications/degrees in order to meet the requirements of the Head Start Act by September 30, 2013.

2009 – 2010 Continuing Education Status

	Staff
	Required Credentials
	Staff who have credentials
	Staff who are attending
	Participating in CDA
	Indicating interest in continuing Education but not enrolled
	Un-

committed

	Education Supervisors (4)

100% by 2013


	Bachelor in Early Childhood Ed.
	0


	3


	1


	-


	-



	Education Manager (1)
100% by 2013


	Bachelor in Early Childhood Ed.
	0


	1


	-
	-
	-

	Lead  

Teachers (20)
50% Bachelors by 2013
	Bachelor in Early Childhood Ed.


	10


	2
	-
	-


	-

	Assistant Teachers (20)

100% by 2013
	CDA entered in Associates Degree Program with completion within 2 yrs.
	1 AA

1 Masters


	2 for AA
	8


	1


	-


Budgetary Expenditures and Proposed Budget for 2010
Amount of Public and Private Funds Received w/Amounts
	FUNDING:

	Revenue
	January 1 - December 31, 2010

	Federal Funding
	$2,631,322
	89.02%

	ARRA Funding
	148,424
	5.02%

	USDA
	162,767
	5.51%

	Program Income
	13,482
	0.45%

	Total
	$2,955,995
	100.00%

	
	
	

	BUDGETARY EXPENDITURES AND PROPOSED BUDGET:

	Federal Funding
	January 1 - December 31, 2010

	
	Budget
	Expense

	Personnel
	$1,433,698
	$1,409,106

	Fringe Benefits
	728,327
	644,385

	Travel
	1,550
	1,135

	Equipment
	4,950
	58,580

	Supplies
	11,935
	58,012

	Contractual
	43,278
	36,325

	Other
	371,996
	387,947

	Training & Technical Asst.
	35,588
	35,832

	Total
	$2,631,322
	$2,631,322

	
	
	

	ARRA Funding
	July 1 - December 31, 2010

	      On February 17, 2009 the President signed the American Recovery and Reinvestment Act (ARRA) which included additional funding for Head Start for 2009 and 2010.

	
	Budget
	Expense

	Personnel
	$14,903
	$11,767

	Fringe Benefits
	60,017
	71,121

	Supplies
	21,150
	36,176

	Other
	35,954
	13,460

	Training
	16,400
	15,900

	Total
	$148,424
	$148,424

	
	

	USDA
	January 1 - December 31, 2010

	
	Budget
	Expense

	
	$158,860
	$162,767

	Program Income
	January 1 - December 31, 2010

	
	Budget
	Expense

	
	$1,200
	$13,482

	IN-KIND CONTRIBUTIONS
	January 1 - December 31, 2010

	
	Budget
	Expense

	
	$657,831
	$822,560


	FINANCIAL AUDIT

	The A-133 Audit of HHWP Community Action Commission for year ending December 31, 2009 was conducted by WIPFLI, LLP.  The audit disclosed no findings or questioned costs.  HHWP Community Action Commission was determined to be a low-risk auditee. 


Agency Leadership

Administrative Team

	 Dennis LaRocco 

Executive Director


	David Salucci 

Deputy Director

	Sharon Gerdeman 

Financial Director


	Beverly Bowen 

Human Resource Director



	A. Lynn Tucker-Roberts 

Director of Child Development


	


Management Team
	Katy Graham-Jordan 

Education Manager


	Mindy Dyer 

Family Services Manager  

	Sonja Dodds-Post 

Health & Disabilities Manager 


	Tammy Phillians 

Administrative Transportation Manager


2009 -2010 Board of Directors
	Hancock County
	
	Hardin County
	
	Wyandot County
	
	Putnam County

	Phillip Riegle
Public Sector
	
	Edward Elliott
Public Sector
	
	Joyce Morehart

Public Sector
	
	Linda Moening 

Public Sector 
Secretary/Treasurer
Secretary/Treasurer



	James Speck

Private Sector 
	
	Jeff Clements
Low-Income Sector
	
	Connie Cooper

Low-Income Sector
	
	Michele Weihrauch

Low-Income Sector

	Judy Wauford 
Public Sector 

Vice President


	
	Jessica Amweg

Low-Income Sector
	
	H.P. (Herk) Wolfe

Private Sector
	
	Pam Jenkins
Private Sector

	Sherrie Scott

Low-Income Sector
	
	Robert Norman
Public Sector


	
	Kevin Wall

Low-Income Sector 

President

	
	Jan Kahle
Private Sector

	
	
	Mark Doll

Private Sector


	
	
	
	


2009 - 2010 Policy Council Members

	Hancock County

Classrooms
	
	Hardin County Classrooms
	
	Wyandot County Classrooms
	
	Putnam County Classrooms

	Janie Oliver 

Winfield Rep #1
Vice Chairperson

	
	James Dearth 

Ada Rep.

	
	Amy Kloepfer
Carey Rep.

	
	Myrna Torres Leipsic Rep.

OHSAI Rep.



	Melissa Dindal
Winfield Rep #2


	
	Rachel Kleman
Forest Rep.

	
	Melynda Daugherty
Carey Alt.
	
	Tamera Muncy

Leipsic Alt.



	Stacey Poling
Winfield Rep #3
	
	Heather Morris

Forest Alt.


	
	Jolynn Woodruff
Upper Sandusky Rep.
	
	Barbara Guiterrez

Ottawa Rep.

OHSAI Alt.


	
	
	Nicole Goble

Kenton 1&4 Rep.


	
	Christopher Rushlow

Upper Sandusky Alt.


	
	

	
	
	Breanne Dilts

Kenton 2&3 Rep.

Secretary


	
	
	
	

	
	
	Pamela Smith

McGuffey Rep.

OHSAI Rep.

Chairperson

	
	
	
	

	Hancock County

Community Reps
	
	Hardin County

Community Reps
	
	Wyandot County

Community Reps
	
	

	Brenda McDuffie

OHSAI Alt.
	
	Gary Oreglia

OHSAI Friend Rep.


	
	Shelly Campbell

Community Rep.
	
	

	
	
	Christine Young

Community Rep.
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