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xecutive Sumimary
This plan is the Public Transit-Human Services Transportation Plan for Wyandot County, Ohio
originally created in 2007; updated in 2013 and 2015. This plan has been rewritten in 2017 to
reflect updated demographics, transportation provider information, needs, and goals. This plan
fulfills the requirements of the Federal Transit Administration (FTA) under the Fixing America’s
Surface Transportation (FAST) Act, signed into law as a reauthorization of surface transportation
programs through Fiscal Year 2020. According to requirements of the FAST Act, locally
developed coordinated public transit-human services transportation plans must be updated to
reflect the changes established by the FAST Act legislation. The FAST Act applies new
programs and rules for all Fiscal Year 2016 funds and authorizes transit programs for five (5)
years.
Transportation is a ctitical component of the communities in Wyandot County, Ohio,
Transportation provides access to jobs, education, healthcare, human services and allows all
community members, including older adults and people with disabilities, to live independently
and engage in community life, It is the purpose of this plan for local stakeholders to work
collaboratively to do the following activities:
1. Identify all community resources including
Wyandot County fransportation stakeholders have faith in the existing network of
transportation providers and support the concept of continuing to work together to improve
mobility for older adults, individuals with disabilities and people with low Incomes. Wyandot
County residents and transportation stakeholders realize the need for transportation options for
individuals who donotqualify foraspecific government program because there isno public
transportation Availablein Wyandot County. Transportationisavailable fortheelderly and
individuals with disabilities, as wellaslowincome populations for certain purposes, butifan
individual doesnotqualify underoneofthese funding sources there are few, if any, options.
Below is a quick summavy of the main human service transportation providers within Wyandot

County:

Wyandot County Board of Developmental Disabilities/Angeline

Wyandot County Council On Aging

Wyandot County Skilled Nursingand Rehabilitation

Center American Cancer Society

WyandotCounty DepartmentofJoband Family Services

Wyandot County Veterans Services

Fairbaven Retirement Community

Wyandot County EMS Ambulatory services

HATS/Hancock Hardin Wyandot Putnam Community Action Commission

2. Ildentify and prioritize community {ransportation needs
Continued cooperation amongst stakeholders
More awareness of transportation options for the general public, elected officials and
influencers of publicopinion



Needtosustainandexpandservices, vehiclesand driversforcurrenttransportation providers:

. More affordable on-demand transportation options;

. Rideshate options; '

(.iisabi ﬁggg?loyment transportation for the population of people with developmental

- Explore contracttransportation service options and/or fixed route transportation;
. Centralized location to access transpottation information on available community
transportation options;

- Need for larger wheelchair accessible vans;

. Further distance transportation options (Columbus, Cleveland, Toledo, ete.);

. Transpottation for those under the age of 60 with no disability;

- Eveningand weelend transportation (social, recreational, meetings, church, ete.);
. Transportation for individuals who don’t meet eligibility requitements of

current transportation providers;

. Mote outreach to outlying areas of the county;

. Funding to support iransportation setvices & coordination; and,

. Transportation Call Center.

3. EBstablish a clear plan for achieving shared goals
Many ofthe goalsoutlined in this plan coincide with the goals outlined inthe previous plan
update, butincludeupdated goals and strategies forachievingprogress. Asaresultofthe
information obtain in this update, the Hancock, Hardin, Wyandot and Putnam region will work
together to achieve the following goals:

. Secktocontinuecooperationand communicationamongtransportation stakeholders;
. Increase knowledge of available transportation options among the general public and
influencers of publicopinion;

. Provide operational funding options and to supportand expand accessible
transportation options; and

. Continue fo identify and fill gaps in transportation service and unmet needs.

Fundamental to the Coordinated Transportation Plan process is the active and meaningful
involvement of stakeholders. For projects selected for funding under the Section 5310 program,
participation in planning activities must include paiticipation and/or representation of the
following, at minimum:

o Seniors;

¢ Individuals with disabilities;

¢ People with lowincomes;

» Public, private and non-profit transportation providers;

» Human services providers,and;

» The general public.

In order to ensure participation from the above groups the following stakeholder involvement
activitics were performed:




"The following stakeholder involvement activities were performed:

. Public and stakeholder input was gathered using community surveys, employer surveys,
and transportation providei/human service agency surveys. The survey was implemented as a
web-based application and paper copies were also available. The following number of surveys
were returned:

o 69 Community Surveys

0 3 Employer Surveys (The Wyandot County Office of Economic Development sent out
employer surveys.)

) 13 Transportation Provider/Human Service Agency Surveys,

*Theee focus groups were held. The first focus group was held at Open Door Resource Center at
212 W. Wyandot Avenue, Upper Sandusky, Ohio, Six individuals attended. Two identified as an
older adult. The majority were low-income,

The second focus group was held at Riddlehaven Retirement Community, 900 Eulalia Avenue,
Upper Sandusky, Ohio on August 29, 2017, 4 people attended, Two were 60 or older and one
identified as disabled,

The third focus group was at Wyandot County Board of DD/Angeline School & Industries,
11028 County Highway 44, Upper Sandusky, Ohio on Septeraber 11, 2017, 11 attended - 10
with developmental disabilities.

A public meeting was held on September 8, 2017 at the Wyandot County Council on Aging at
127 S. Sandusky Avenue, Upper Sandusky, Ohio, where community members and
transportation stakeholders were invited to attend. Below is a summary of the attendance:

6 individuals attended the public meeting and 2 people identified as older adults.

This plan was developed and adopted by a planning committee, the Wyandot County
Transportation Coalition, More information about the planning committee can be found in

Appendix A,




l. Geographic Area

Wyandot County is located in north-central Ohio. The county seat is Upper Sandusky. The
county has a total area of 408 square miles, of which 407 square miles is land and 0,7 square
miles is water, Adjacent counties are Seneca (north), Crawford (east), Marion (south), Hardin
(southwest), and Hancock (northwest). Map 1 illustrates the geographic area of Wyandot
County, which is the entire area covered by this coordinated plan,

Map 1: Wyandot County Location Map

Map 1: Wyandot County
Location Map
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Map 2, below, illustrates the locations of the major trip generators in Wyandot County. A major
trip generator is population destination within the county. Major trip gencrators include large
employers, shopping areas, and hospitals or clinics.

Map 2: Major Trip Generators in Wyandot County
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ll. Population Demographics

Population demographics of the planning area are considered when developing coordinated
transportation priorities because they help planners to understand potential demand for
transportation as well as need, The following charts outline the demographic and Limited
English Proficiency (LEP) characteristics of the county. The County’s population is
approximately 22,300 pcople. The population is projected to continue to decline at a consistent
ratc through the year 2040.

Chart 1: Total Population Current and Projected for Five Years
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Souree: Ohio Development Services Agency, 2013

Approximately, 17 percent of the total population of Wyandot County is age 65 or older (Chart
2). And, the age group between 50 and 64 makes up an additional 20 percent of the total

population,

Chart 2: Total Population by Age Group
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Source: American Community Survey, 2015



Approximately 97 percent of the Wyandot County population is White. The Hispanic or Latino
race is the second most common race in the county.

Chart 3: Total Population by Race
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Source: American Community Survey, 2015
Approximately 48 percent of individuals reporting a disability arc age 65 or older. Another 35
percent of the County’s population with a disability are between the ages of 35 and 64,

Chart 4: Number and percentage of people with disabilities
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Source: American Community Survey, 2015

Nearly 13 percent (1,190) of the households in Hancock County have incomes below the Federal
poverty level. Wyandot ranks nearly the same as Hancock County in the percentage of
houscholds below poverty.
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Hardin County 11640 1858 16.1%
Putnam County 13049 721 5.5%
Wyandot County 9327 1190 12.8%

Source: American Community Survey, 2015

Approximately 12 percent of the total population in Wyandot County is betow the poverty level,
Wyandot County has the third highest poverty level in the four-county region.

Chart 6: Number and percentage of individuals with incomes below the poverty level
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Source: American Community Survey, 2015

Approximately one (1) percent of the population reported speaking English less than very well,
Wyandot has the highest percentage in the region of individuals with limited English proficiency.

Chart 7: Percent of population that speak English “Less than very well?
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Source: American Community Survey, 2015



Ill. Assessment of Available Services

Conducting an evaluation of service provider capabilities and analyzing the existing gaps and
duplications of services for transportation resources in each community, provides transportation
planners with the information needed to implement changes that will improve the network of
transportation resources and services in Wyandot County and across county lines.

‘The fead agency identified stakeholders to participate in the assessment of available services,
These stakeholders included those who werte represented in the cucrent or past planning
committees, as well as others who the planning committee identified as being appropriate
stakcholders,

Interviews were conducted with each of the identified stakeholders.

The purpose of the interview was to offer the stakeholders an opportunity to discuss the specific
iransportation services, gaps, nceds, and priovities for their respective service areas ot
communities.

When applicable, information reported in the previous coordinated plan was used to supplement
information gathered during this planning effort,

Inventory of Transportation Providers
Organizations that Directly Operate, Administer, and/or Pusrchase Transportation

Wyandoat County Board of Developmental Disabilities (Wyandot DD)/Angeline

Wyandot County Developmental Disabilities is a division of county government providing adult
day programs, employment, job training and placement, and transportation services to Wyandot
County citizens with intellectual/developmental disabilities. Wyandot DD/Angeline provides
door-to-door human service agency fixed route transportation sorvices to anywhere within
Wyandot County, Monday through Friday from 7AM to 4APM. No fare is charged.
Transportation services are provided using agency -owned and operated vehicles, and also by
mileage reimbursements to family and friends of individuals served. In 2016, the Wyandot
County Board of Developmental Disabilities provided approximately 14,900 trips to clients of
their day program and for community employment purposes. The total cost for transportation in
2016 was $307,857. Wyandot DD/Angeline has 10 total vehicles - 9 which are wheelchair
accessible, The vehicles include 3 school buses, 4 paratransit vans, | MV1 and | MMV. Four of
these vehicles were purchased through the Section 5310 funding program,
‘Wyandot County Skilled Nursing and Rehabilitation Center

The Wyandot County Skilled Nursing and Rehabilitation Center is housed under the Wyandot
County government and provides health care, rehabilitation services, and recreation to agency
patients and residents. The Skilled Nursing and Rehabilitation Center provides demand response
door through door transportation services to their residents and patients from 7 AM to 3 PM,
Monday through Friday, Transportation setvices are provided by both agency vehicles and staff
dedicated to transportation, by using personal vehicles of agency staff, and by purchasing
transportation from the local Council on Aging and Wyandot County EMS. Agency vehicles
were purchased through the Section 5310 program, In 2016, nearly 2,800 trips were provided for
medical appoiniments, social activities, community employment, and other trips. Total capital
and operating expenses for 2016 were $2,830.00. The Skilled Nursing and Rehabilitation Center
has 2 vehicles which are wheclchair accessible for transporting residents.




Wyandot County Council on Aging, Inc.

The Wyandot County Council on Aging is a private, non-profit entity providing transportation
and nutrition services to seniors 60 years and older in Wyandot County. The Council on Aging
provides demand response door to door and door through door transportation services to
Wyandot County seniots 60 and above, to disabled residents, and to residents under contract with
a different program such as Wyandot Memorial Hospital or through the Department of Job and
Family Services, Passengers are permitted to bring their own personal care attendants or escorts
as needed. No fares are charged; but suggested donations are $5 for in-town round trips, $10 for
in-county round trips, and $20 for adjoining county round irips. This service runs from 7:30 AM
to 5:00 PM Monday through Friday. Dialysis transportation is from 6:00 AM to 5:00PM on
Monday through Friday, and 6:00 AM to 3:00 PM on Saturdays. The Council on Aging has 14
total vehicles of which 9 are wheelchair accessible.

In 2016, the Council on Aging provided 9,000 total trips for medical appointments, social
activities, and other setvices for seniors, The program is funded by a levy, the United Way, state
appropriations, passenger and other donations, and fundraising,

Wyandot County Depattment of Job and Family Services

The Wyandot County Depariment of Job and Family Services is part of the county government
and provides social services, job training, healthcare, nutrition, income assistance, transportation,
and referral services to Wyandot County residents, The Department of Job and Family Services
provides demand response, curb to curb transportation. Transportation is provided for medical
appointments and may be provided Monday thry Saturday. Transportation is provided by both
agency owned vehicles and through contracts with other community agencies. Mileage
reimbursement is available to clients and their families or fiiends providing medical
transportation for them, Clients receiving transportation services must be on a Medicaid-eligible
program, There is no cost to clients. Transportation services are currently contracted with
Wyandot County Council on Aging and HHWP Community Action Commission, Agency
provided NET teansportation contracted expenditures for 2016 were $81,665.60.

Upper Sandusky Exempted Village School District

The Upper Sandusky Exempted Village School Distriet is under the jurisdiction of the elected

school board and provides education and transportation services to school age children within the

limits of the school district. The School district provides fixed route transportation with

designated vehicles and transit staff.

Wyandot County Veterans Services

Wyandot County Veterans Services is housed under the Ohio Department of Veterans Services.

The Wyandot County office provides transportation to veterans to any VA medical facility.

Trips are often out of county to Ann Arbor, Dayton, and Cleveland can be provided all hours of

the day - Monday through Friday. Wyandot County Veterans Services are supposted by a :
portion of the county’s property tax revenue, All transportation services are free to veterans, In
2016, Veterans Services spent approximately $40,319.43 on transportation.

Veterans Setvices utilizes five volunteer drivers using their own vehicles to provide the
transportation. Veterans Services does not have any agency vehicles. Volunteers are reimbursed
$0.50 per mile, receive a flat $20.00 fee, and receive a fuel adjustment which is calculated

10




based on distance traveled. None of the volunteer vehicles used can provide wheelchair
accessible transportation. If this service is needed, Veterans Services contracts with the
Wyandot County Council on Aging to provide these trips. The Council on Aging provides this
even to veterans who area under sixty years of age. The Veterans Services often struggles to find
volunteer drivers.

Fairhaven Retirement Community

Fairhaven Retirement Community is a private, non-profit skilled nursing home that provides
residential living, assisted living, rehabilitation care, memory care, and long term care. Their
services ate available 24/7, They serve Wyandot County and surrounding counties, Fairhaven
provides demand regponse door to door transportation for medical appointments for their clients
and residents and also contracts outside services through Wyandot County Council on Aging,.
They utilize the Wyandot County EMS Ambulatory Service when deemed necessary for theit
bed bound patients. The agency provides personal care attendants or escorts for their clients, or
they may bring their own personal care attendants or escorts, Agency vehicles were purchased
utilizing endowment funds. Total capital and operating expenses for transit in 2016 were $4,000.
The Fairhaven facility has 4 vehicles - 4 are wheelchair accessible and 2 are used for medical

transpoit,

Wyandot County EMS Ambulatory Service

Wyandot County EMS Ambulatory Service is a public non-profit organization that provides
services strictly for medical emergencies and bedridden patients only. Medical transportation to
avea hospitals and medical facilities are provided to local nursing homes with bedridden patients
as requested. Wyandot County EMS Ambulatory Services is a doot to door demand response
system covering Wyandot, Crawford, and Seneca Counties. Services available are based upon
emergency guidelines and requests made by medical facilities,

The American Cancer Society

The American Cancer Society is a national non-profit agency whose goal is to eradicate cancer
someday. Until then, they support those who suffer from cancer through several different
programs. The Road to Recovery is a program which utilizes volunteer drivers to take patients
to their cancer treatment and back home. They provide curb to curb and door to door
transpottation services on demand. Rides ate provided by volunteers, so it is based on

availability,

Hancock Area Transportation Services (HATS)

HATS is a program of the Flancock Hardin Wyandot Putnam Community Action Commission
(HHWP CAC). HHWP Community Action Commission is a Section 5311 rural public
transpottation system for Hancock County. The HHWP CAC is a private non-profit and is
designated grantee for HATS, As such, the CAC is responsible for general oversight and HATS
handles day-to-day operations of the transportation program. IIATS primarily provides low-
cost, demand response transportation to anyone within Hancock County and for any purposs;
however, HATS also provides contracted services in Wyandot County. HATS provides eutb to
curb, door to door, and door through door scrvice to passengers. Passengets are perinitted to
bring their own personal care attendants or escotts at no cost, There are no setvice eligibility
requirements for passengers.

11




Comfort Keepers
Comfort Keepers Is a private, for-profit business that provides home health care options for

seniors to remain safely in their homes, Their service avea is Putnam, Hancock, Wood, Wyandot,

Crawford, and Seneca Counties. They provide companionship, home making and personal care
services, grocery shopping, errands, bathing, dressing, incontinence care, and personal
emergency response systems. As part of their business, Comfort Keepers offer rides to people
that need to get from their homes to any appointments, grocery shopping, or errands per their

cost scheduie,

12




Existing Transportation Services
The following information is based on tabulations from the survey and interview results. A total
of 11 organizations provided information about their services.

List of Transportation Service Providers

Agency Name: Wyandot County Department of Job and Family Services

Transportation Service Type: demand response, door to door (if provided by JI'S); gas
voucher reimbursement (fricnds/family)

Other Services Provided: child day care, education and training, housing, information and
referral, job training, Medicaid, social services, transportation, food assistance, cash assistance,
child support establishiment and enforcement.

Contact Information: 419-294-4977

Hours: Monday — Friday, 8:00 AM to 4:00 PM

Service Area: Wyandot County

Eligibility Requirements; Medicaid eligible depending on progeam,

Web-site; [itin://vovw coswvandobol,us/d B indes bim

Agency Name: Fairhaven Retirement Community

Transportation Service Type: demand response door to door, contract community resources

{o provide transportation

Other Services Provided: housing, Medicaid, medical/dental, reercational social, rehabilitation,
religious, residential care, social services, transportation,

Contact Information: 419-294-4973

Hours; 24/7

Service Area: Wyandot County/multiple counties

Lligibility Requirements: must meet level of care

Web-site: oo dairhor coconnnunin o

Agency Name: Wyandot Memorial Hospital

Traunsportation Service Type: information and referral about other community and public
transportation resources

Other Services Provided: education and training, information and referral, medical and dental,
rehabilitation, social services, medical and emergency medical.

Contact Information; 419-294-4991

Hours: 24/7

Service Area: rural communities of Wyandot and surrounding counties of Hardin, Marion,
Sencca, Crawford, and Hancock

Lligibility Requirements: nonc

Web-site: www.wyandoimemorialors

Agency Name: Wyandot County Council on Aging

Transportation Service Type: demand response, door to door, charter services (group
transportation for special events)

Other Services Provided: home delivered meals, recreational/social, transportation, house
keeping

Contact Information: 419-294-5733

13



Hours: Monday — I'riday, 8:00 AM to 4:00 PM
Service Area: Wyandot County

Lligibility Requirements: adult 60 or older
Web-site: wowivavvandoliseaiors,com

Agency Name: Open Door Resource Center

Transportation Service Type: information and referral about other community and public
transportation resources

Other Services Provided: education and training, information and referral, social scrvices
Contact Information: 419-310-5165

Hours: Mondays and Wednesdays, 10:00 AM — 12:30 PM and 3:00 PM — 6:00 PM, Tuesdays
and Thursdays, 9:00 AM — 4:00 PM

Service Area: Wyandot County

Eligibility Requirements: none

Web-site: o, opendoorohioomn

Agency Name: Comfort Keepers

Transportation Service Type: incidental/in conjunction with in-home care services

Other Services Provided: home health care, transportation, in-home care services

Contact Information: 419-443-1044

Hours: Monday — Friday, 7:00 AM — 11:00 PM

Service Area: rural northeast Ohio, Seneca, Wyandot, Crawford, Hancock and Wood Counties
Eligibility Requirements: adult 60 or older

Web-site: wivwiifiin-56 Loaminrikeeporscon

Agency Name: Wyandot County Family and Children First

Transportation Service Type: reimbursement of mileage or auto expenses paid to employees,
clients, families or friends, information and referral about other community and public
transportation resources

Other Services Provided: information and referral, social services, service coordination birth
through 24 years

Contact Information: 419-294-6438

Hours: Monday — Friday, 8:00 AM - 4:00 PM

Service Area: Wyandot County

Eligibility Requirements: disability/youth

Web-site: wuww.wvandotiolcor

Agency Name: Wyandot County Board of Developmental Disabilities/Angeline
Transportation Service Type: curb to curb to program services

Other Services Provided: adult day programs, education and training, information and
referral, recreational/social, social services, transportation, employment services
Contact Information: 419-294-4488

Howrs: Monday — Friday, 7:00 AM - 4:00 PM

Service Area: Wyandot County

Lligibility Requirements: intcllectual/developmental disabilities; onsct, age
Web-site: www.angeline.com
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Agency Name: Wyandot County Veterans Services
Transportation Service Type: demand response, door to door

Other Scrvices Provided:  transporlation, emergency financial assistance for veterans and their

family
Contact Information: 419-294-2045
Hours: Monday — Friday, 8:00 AM — 4:00 PM

Service Area: Wyandot County and all VA medical clinics and medical centers to include Ann

Arbor, Dayton and Cleveland

Eligibility Requirements: must be an honorably discharged veteran. Transportation only to VA

medical appaintments.
Web-site: none

Agency Name: Court Appointed Special Advocates (CASA)
Transportation Service Type: information and referral
Other Services Provided: court appointed liaison services
Contact Information: 419-209-1442

Hours: hours based on demand

Service Area: Sandusky, Seneca, and Wyandot Counties
Eligibility Requirements: as ordered by judge

Web-site; von casaoisew,ors

Agency Name: Wyandot County Skilled Nursing and Rehabilitation

Transportation Service Type: demand response door to door

Other Services Provided: education and training, information and referral, job training,
Medicaid, medical/dental, recreational/social/ rchabilitation/ veligious, social services,
transportation

Contact Information: 419-294-1714

Hours; Monday — Friday, 7:00 AM to 3:00 PM

Service Area: Wyandot and surrounding counties

Eligibility Requirements: none

Web-site: none
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Assessment of Community Supportt for Transit
Levy funds, donations, and state funds are utilized for the Wyandot County Council on Aging to
provide transportation.

Safety

Courses required for transportation providers are as follows:

CPR, Fitst Aid, Bloodborne Pathogens, Health Physical, Defensive Driving, Sensitivity to
Aging, Passenger Assistance Techniques, Driving Record Checks, Background Checks, Drug
and Alcohol Pre-Employment Testing, Drug and Alcohol Random Testing, & Drug and Alcohol
Post-Accident Testing

22




(574

"papracad s901A13s UonEIOdSURY 9UY JO SSIUIAIILA IS0 [[RISA0 U7 0} [RIA SI “UOTIPUOO pue 252 uo poseq Wewaoe[dal OIS A
"arerado 03 JSIISO0 SMW00aq PUR ‘USYO SIOW UMOP ealq AUl “GOUBUSIUTRl reuonIppe axnbar Aoy ‘aSe S3[orysA SV SI[oIYRA S]qIsseodr
TIBYD[asYA [EUORIPPE Ulelqo 01 [ess “Temonred ut BUSY uo [10uno) Auncy Jopuzip “sSIqesip Y ojdosd pue syape Iop[o
SIPPAUITIGIOE 0f papasu aq AJaXI] [ SSIOILSA S[qISSI908 MTRYD[SST4 [BUORIPPE ‘S35t uonendod oy Se “A[[zuonIppY "IelAwsy USHO
pue 1051e] SUIIO03q ST SHPYS[ARUM ey} Hodal sa1ousSe 1A2M0Y SSI[OIYA S]GISSI00T JEYD[SAYAM O] SSIVTE 3ARY A[[BIoUaS S10pIAGIg
(9 2198.1) 293y ST JO pua Y3 Iz paplaod ST 3[qes UOTRZITAN S[OIRA

Y "SIqISS9008 JBYO[saym I8 SI[O1Y3A 30 JO %9/ Ajsreurxorddy "SIIOIyRA 17 JO [210} PRUIqUIOD B pajsy] stuedionied moIAuy/AoAms

S3oIYeA



¥

IL
jopueApy | uogepodsuery ¥ L I 4 4 PPSSVAVXSACTAAAT | 010T opg pIc
01
jopueApy | uonepodsuery ¥ L I-N 4 4! £P9SSVAVYESALTdTdT | 010T opg piog
aulesuy/sautjigesiq jeyuswdojaaaq Jo pieog Ajunos) jopusim

LOONVAM LAOdSNYIL 14 dS-vS S-N [4 9 T6LE8TIDXDIODAIFOT 9102 | NVAVEVYD | 39004 | Z29
LOGNVAM JHOdSNYHL 7 d8-VS S-N 4 € 78820CHOEDEGOAMIOC |910Z | NVAVHYD | 39004 | 129
LOONVAWM LHOdSNYAL g d8-v§ S-IN 4 4 Ye0e0dadITIESALdl |EL0T 0gc-3 a¥04 029
LOUNVAM LAOdSNYHL ¢ d8-ve SN Z L4 g8eeIv(eCIveESALdL 6002 0524 Q04 | 619
LOGNVAM LJOdSNYYL € d&-Ve S-N 4 Z 2201 L2desmMeLlAQgDl 18007 | MIANY1dN | AM3HD | 819
LOGNYAM JHOdSNYHL € dg-vs S-N [4 g L8228988XdP2dO1M0] 19007 | NVAVHVYD | 39004 | .19
LOANVAM JMOdSNYHL 14 dS-vs S-N Z 4 622908 4X0890MLOZT 1SL0Z | NYAVMVD | 39000 | 918
LOONVAM LHOdSNVYL ¥ d8-V& S-IN 4 [4 Sy2o09N489899AM/OZ [ SLOZ | NVAYMYD | 3900d | SLS
1OANYAM JHOdSNYHL ¥ d&-ve S-N 4 8 L29SEVAAIMIZSNLIdL 12102 0Ge-d €5 {eF | LS
LOONVYAM Sval | £ drv8 =-IN 0 9 1828/9890312d497AL 2002 | NVAVHVYD (39004 | €19
LOANVAM SAEN € di-v8 4N 0 £ €C6680LOANSBSMIAN | 2L0Z | LOIANNQD Q¥04 [4%°]
L1OONVAM SE € d-4-v8 =N 0 9 0860SVagLOLSVeINDIT 19007 | YvLSIINd ayod | 952
LOONVAM STVAN ¥ dP-v8 -IN 0 € veSLELNQOrarddvde (2102 | VISHld Q404 019
LOANYAM STvaN ¢ d7-v8 4N 0 9 PCLOBEHOADEOTHADZ {9102 | NVAVEVYD | 39000 | 609

SulSy uoc Aouasy Aguno) Jopueim

Baly | (3jqedydde | uomipuo) | sinoy | eowues ur |Awedes [Kpedey # WA IB3A | |apow W #

DI | J) PIUSISSY | BYDYSA | SDIAISS | SISPWYSA | DM UsA
SL3PIYSA MOSM
yogm 343 Jo sAeq
o1welSo1d

9qEL TORBZR() SPIYSA L SIBL




74

Jopuedpy | uonenodsuely, < -8 4N I S |0zsreouarogoamLz|  SI0T unelg | g 98poQg 4
lopuedp | uoneuodsuery $ -8 4N z €l 889,19QaPSACIAAL! |  +10T 9sc-g prog I
SWOH SulsIAN AJUNc) JOpUBAM
jopuepy | uonepodsuerp S 7L 4N 4 g PSSSILYHLOEDAMOT | L10T | ueaRIR) unelg -
opuedpy | uonepodsuery 7 7L 4N Z € | 1SOZOINTXIVTANMLS | #10T |  XP-IAN AN v
IopuBApy | uouepodsuery € ah 4N 0 L 69ZIIVEIOVISVZINYT | 100T | Teispuim p0g 1Z
1opuedpy | uopepodsuery v 7L IN £ 4! 969L1903ESJEFTALL | 10T opg usyson °!
lopuedpy | uonepiodsuer] ¥ L 3N I 1 969L1903€SAEAIAAL | T10T opg pI0g !




Summary of ExistingResources

Draft of Wyandot County Transportation Guide being completed,

Yearly surveys.

Vehicles available for the general public that ave sixty (60) years old and older, disabled and/or
low income individuals,

Quarterly meetings of the Wyandot County Transportation Coalition,

Bi-annual regional transportation meetings with Hancock, Hardin, Wyandot and Putnam

Counties.

IV. Assessment of Transportation Needs and Gaps

In an effort to better understand the Wyandot County needs, the planning committee examined
research and data, as well as solicited input from the community in an effort to gather
information about necds and gaps in transportation services.
The demographic and socio-economic conditions of the study area are discussed in the
Demographics Chapter of this plan. The following overview is an evaluation of the gaps in
service based upon geographic data as well as from the perspective of the targeted populations,
transportation providers, and the general public.
Wyandot Board of Developmental Disabilities, the lead agency, and HHWP Community Action
Commission's Mobility Manager as well as a variety of stalceholders in the area in an attempt to
solicit input and requost patticipation from any organization that could potentially be impacted
by the coordinated transportation planning process, More information on how the lead agency
engaged stakeholder and the general public is available upon request.
The following methods were used to assess transportation needs and gaps

»  Assessment of data and demographics

o Consumer, business, and human service agency surveys

» Focus groups

L.ocal Demographic and Socio-Economic Data

Data for each target population group were aggregated by Census Block Group for transportation
analysis. The demographic and socio-economic data is valuable because a comparison of where
the highest and lowest densities individuals who are most likely to need transportation live. This
information can then be compared to the locations of (1) major trip generators, and (2) available
transportation services. : 26

The following Map 3 illusteates the areas where the number of older adults (age 65 and older) is
at or above the Wyandot County average. Block groups shaded in red are above the county
average.




Map 3: Map of Population Density of Individuals Age 65 and Older
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The exhibit below indicates the areas whete the number of zero vehicle househelds is above the
Wyandot County average, The absence of a vehicle in the household is ofien an indication of the
need for transportation services. Block groups shaded in red have densities above the county’s

AvCrage,

'Map 4: Zero Vehicle Housing Units
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Map 5 illustrates the location of the top destinations for the cxisting transportation providers in
the region as well as major trip generators for anyone in the area, including those who drive a

personal vehicle. The following table lists the region’s major teip generators,

ID | Company Industry Address City

0 | The Andersons Agricultural 9841 County Hwy. 49 | Upper Sandusky
1 | Bridgestone APM Company Manufacturing | 245 Comimerce Way | Upper Sandusky
2_| Continental Structural Piastics Inc. | Manufacturing | 2915 County Hwy. 96 | Carey

28
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3 | Custom Glass Solutions by Guardian | Manufacturing | 12688 State Route 67 | Upper Sandusky
4 | Dlubak Glass Company Recycling 11567 Co. Hwy. 110 | Upper Sandusky
5 | Engineered Wire Products Manufacturing | 1200 N Warpole St. | Upper Sandusky
6 | Ithaca Gun Company Manufacturing | 420 N Warpole St. Upper Sandusky
7 | Kalmbach Feeds Inc. Agricultural 7148 State Route 199 | Upper Sandusky
8 | Liqui-Box Corp. Manufacturing | 519 RaybestosDr. Upper Sandusky
9 | Kasal North American Inc (M-Tek) | Manufacturing { 1111 N Warpole St. | Upper Sandusky
10 | TheNationalLime &StoneCompany | Mining 532 N Patterson St. | Carey
11 | Schmidt Machine Company Agricultural 7013 State Route 199 | Upper Sandusky
12 | Uni-Grlp Inc. Manufacturing | 9823 State Route 53 | Upper Sandusky
13 | Vaughn Industries Construction | 1201 E Findlay St. Carey
14 | Wal-Mart Retall 1855 E Wyandot Ave. | Upper Sandusky
15 | Blanchard Valley Hospital Medical 1900SouthMalnStreet] Findlay
16 | Bluffton Hospital Medical 139 Garau Street Bluffton
Consolidated Biscuit Co/Hearthside
17 | Food Manufacturing | 312 Rader Rd McComb
18 | Cooper Tire & Rubber Co | Manufacturing | 701 Lima Ave Findlay
19 | Findlay High School School 1200 Broad Ave Findlay
20 | Kohl's Corp Retall 7855 Co Rd 140 Findlay -
21| Lowe's Companies Inc Retall 12700 Co Rd 212 Findlay
22 | Marathon Petroleum Co LLC Trade 539 S Main St Findlay
23 | Nissin Brake Ohio Manufacturing | 1901 Industrial Dr Findlay
24 { Sanoh America Inc Manufacturing | 1849 Industrial Dr Findlay
25 | University of Findlay School 1000 N Main St Findlay
26 | Whirlpool Corp Manufacturing | 4325 N Main St Findlay
27 | Owens Community College School 3200 Bright Rd Findlay
28 | Kalida Manufacturing Inc Manufacturing | 801 Ottawa St Kalida
Midway Products/Progressive
29 | Stamping Manufacturing | 200 Progressive Dr Ottoville
30 | Ottawa-Glandorf Local Schools School 630 Glendale Ave Otlawa
31| Mars Inc./lams Co Manufacturing | 3700 OH-65 Leipsic
32| Pro-Tec Coating Co Inc Manufacturing | 6500 Protec Pkwy Leipslc
33| Putnam County Government Govt 245 E Maln St Ottawa
34| Schnipke Engraving Co Inc¢ Manufacturing | 14233 Rd 24 Cloverdale
35} Silgan Plastics Corp Manufacturing | 690 Woodland Dr Ottawa
36 | Unverferth Manufacturing Co Inc Manufacturing | 601 Broad St Kallda
37 | Wal-Mart Stores Inc Retall 1720 N Perry St Ottawa
38 | Ada Technologies Manufacturing | 805 E North Ave Ada
39 | Amer Grp ple/Wilson Sporting Goods | Manufacturing | 217 Liberty St Ada
40 | Hardin County Government Govt 111 W Franklin St Kenton
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41 | Hardin Memorial Hospital 921 E Franklin St Kenton

42 | Internatlonal Paper Co Manufacturing | 1300 S Main St Kenton

43 | Kenton City Schools 200 Harding Ave Kenton

44 | Ohio Northern University 525 S Maln St Ada

Reliance Steel&Alum/Precision Strip

45 | Inc Manufacturing | 190 Bales Rd Kenton

46 | Sumitomo Bakelite/Durez Corp Manufacturing | 13717 US-68 Kenton

47 | Triumph Group Inc Manufacturing | 200 Rallroad St Forest

48 | Wyandot Memorial Hospltal 885 N Sandusky Ave | Upper Sandusky
49 | international Paper Co Manufacturing | 13823 N Vislon Dr Kenton

Map 5: Map of Major Trip Generators
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Analysis of DemographicData

The County’s total population is projected to continuously decline through the year 2040.
Approximately, 17 percent of the total population of Wyandot County is age 65 or older (Chart
2). And, the age group between 50 and 64 makes up an additional 20 percent of the total
population. These factors indicate that the demand for transportation services is likely to increase
as the individuals between ages 50 and 64 age. Generally speaking, adults are more likely to
have a mobility limitation that limits their ability or desire to drive as they age. Therefore, an
aging population puts additional demands on the public transportation services.

Another demographic factor that is an indicator of demand is the percent of the population with a
disability (Chart 4). In Wyandot County, 48 percent of pcople age 65 and older have a disability.
The demand from individuals with disabilities is not likely to decline in the short- or long-term
because thitty five (35) percent of individuals age 35 to 64 also have a disability.

Neatly 100% of the total population in Wyandot County reported their race as White (Chart 3).
Nearly 12 percent of the total population of Wyandot County lives below the Federal poverty
level (Chart 6), Wyandot County has the second highest poverty rate in the four-county region.
Approximately 207 people ot 1.0 percent of people in Wyandot County have Limited English
Proficiency (LEP) (Chart 7); the highest LEP rate in the four-county region. After English,
Spanish or Spanish Creole is the most common language spoken at home in Wyandot County.

General Public and Stakeholder Meetings/Focus Groups

Wyandot County Council on Aging and HHWP Community Action Commission hosted and
facilitated three local meetings and focus groups to discuss the unmet transportation needs and
gaps in mobility and transportation, Twenty-cight (28) of people participated in the meetings. Of
those, five (5) self-identified as older adults and 12 self-identified as being a person with a
disability. Morc information about what mestings were held and attendance at those meetings is
available upon request.

During the meeting, the Wyandot County Board of Developmental Disabilities presented
highlights of historical coordinated transportation in the Wyandot County, and discussed the
activities since the last Coordinated Public Transit Human Services Transpostation Plan that have
helped to address some of the unmet transpottation needs and gaps in services for the area,
Following the initial presentation, the stakeholders were asked to review the gaps in
transportation services and needs from the previous planfor update and identify any gaps that
were no longer valid and any new needs/gaps, which the facilitator deleted/added to/from a list,
The focus of the discussion was transportation for older adults, individuals with disabilities, and
people with low incomes. However, several topics discussed also impact mobility options for the
general public,

After the changes to the needs/gaps list were completed and new needs/gaps were added, each
participant was asked to rank the needs/gaps using colored dots representing a high, medium, or
low priority or that the remaining gap/need should be deleted.

Participants discussed more than four (4) mobility issues to achieve, preserve, avoid, or eliminate

through coordination during the meeting. Coordinated transportation stakeholders will consider
these unmet needs when developing transportation goals and strategies, and grant applications.
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The exhibit at the end of this section provides a summary of the unmet mobility needs discussed
during the meeting as well as the needs identified by the survey results,

Surveys

The following survey summary includes the information gained from the following surveys that
wete performed. Sixty-nine (69) surveys [rom the general public: 46.38% of individuals with
disabilities completed the survey; 16.18% of older adults completed the survey.

PUBLIC SURVEY RESULTS SUMMARY

A survey of the general public was conducted during July and August 2017. Surveys wete
available online and in paper format distributed by stakeholders o theiv clients and the public. A

summary of results follows,

MODES OF TRANSPORTATION

The survey asked respondents which modes of transportation they used in the past 12 months.
Almost 48% of respondents have used a personal vehicle or ride with friends or family, whereas
16% bicycle or walk. Job and Family Services assists 17.39% with rides to medical
appointments. There is currently no public transportation service in Wyandot County.

i+ Personal Vehicle; Ride with
friends/Family

L Walk/Bicycle

1+ Wyandot County Board of
DD/Angeline

& Job and Family Services

1 Wyandot Caunty Council
on Aging

32



TRIP NEEDS BY DESTINATIION

The survey aslked respondents about their most commonly visited general destinations, and their
most cormmonly visited community-specific locations. The Trip Needs by Destination chart can
be found at the end of the transportation plan. As seen in the chart, the most common destination
was to the grocery store. In-county medical appointments, visiting family and friends, and work
were the next most common general trip destinations.

60.00% - e
50.00% -| -
40,00%
30.00% -
20.00%
10.00%
0.00% -

EMPLOYMENT STATUS

A little over 49% of survey respondents are employed, while almost 29% are unemployed and
10% are retired. The Employment Status chart can be found at the end of the transportation plan.

Homemaker

Retired

Unemployed

£mployed Outslde of Home

Employment Status of Respondents
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AGE

A little over 23% of survey respondents were between the ages of 30-39, while a little over 22%
were 50 to 59. The Age of Respondents chart can be found at the end of the transportation plan.

Age of Respondents
23.53%
e 22,06%

17.65%
16.18% -

13.24%

o i o — 3 N B ":‘7 t,
17 and 18to29 30to39 A40to49 50to59 60to69 70to79
under

CHANGES TO MAKE LOCAL TRANSPORTATION MORE APPEALING

Respondents were given opportunities to suggest how to malke local transportation more
appealing. The most common responses were to offer some type of transportation during the
evenings, offer weekend transportation, and have a fixed route with scheduled stops.

Desired Transportation Options

Have a fixed route with scheduled bus...
Operate on the Weekend
End Later at Night

Start Earlier in the Morning

Lower cost torlde

Rldes to other parts of the state

TIME OF DAY MOST NEEDED

Almost 34% of respondents desire rides to be available before 8§:00 AM, while 32% would like
to get rides on the weekends. The “Time of Day Transportation Most Needed” chatt at the end

of the transportation plan,
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Challenges to Coordinated Transportation

In addition fo identifying needs, the planning committee gathered information from stakeholders
and used their own professional experience to identify challenges to providing coordinated
transportation services. These challenges include the following:

1. There is no public {ranspottation available in Wyandot County.

2. There is no teansportation available in the evenings - to go to social functions, purchase
groceries or go shopping, or to get to and fiom work.

3. There is no weekend transportation available for social functions, purchasing groceries,
shopping, visiting family, or working, etc.

4, There is limited on demand transportation available. Transportation that is available has
eligibility requirements.

5. There are people that need rides home after a hospital visit, and no transportation is available
to take them if they are released after certain hours or on certain days.
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Summary of Unmet Mobility Needs
The following table describes the identificd unmet transportation needs that were identified and
the method used to identify and prioritize cach need. Needs arce listed in order of their rank in

highest to lowest priority.
Exhibit 1: Priovitized Unmet Mobility Needs

Rank Unmet Need Deseription Method Used to Jdentify and Rank Need
Goal 11 Hancock, Hardin, Wyandot and Highest priority for immediate and
Putnam County Region will ongoing implementation.

encourage cooperation and
communication among
stakeholders to meet transportation
needs.

Goal #2 | Hancock, Hardin, Wyandot and High
Putnam County Region will work
to increase knowledge of available
transportation options among
general public as well as
influencers of local public opinion.

Goal #3 Hancock, Hardin, Wyandot and Moderate
Putnam County Region will work
to provide operational funding
options and to support and expand
accessible {ransportation options.

Goal 4 Hancock, Hardin, Wyandot and Medium High
Putnam County Region will work
to identify and fill gaps in serviee
and untet needs.
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V. Goals and Strategies
Developing Strategies to Address Gaps and Needs

Strategies for improving transportation for the Wyandot County area should address the service
gaps and user needs identified in this plan, if they are to be effective. As described, the gaps and
unmet needs were based on information obtained from geographic analysis, the attendees
participating in the meetings, and responses to the public survey.

Based on information gathered throughout the planning process, the Wyandot County
Transportation Coalition developed the following strategies to address the gaps and unmet
transportation needs, Priority levels are assigned by considering the primary funding sources that
could be available to support plan implementation compared to the impottance of meeting this
unimet need cxpressed by the public and stakcholders. Not all strategies are activities specifically
eligible for funding under the existing programs, nor is it guaranteed that sufficient funding will
be available to achieve every strategy identified. In addition, the local stakeholders will need to
provide support and commit to pursuing the strategies if they are to be accomplished,
Nonetheless, these strategies have been tailored to four (4) of the identified primary gaps and
needs.

Below is an outline describing the prioritized strategies to address cach of the identified unmet
transportation needs and gaps in service,

Goal #1

The Hancock, Hardin, Wyandot and Putnam County region will encourage cooperation and
communication among stakeholders to meet transportation needs,

Need Addressed: It is imperative for transportation providers, stakeholders, and those in need of

transportation to develop working relationships, to understand transportation needs, and to
collaboratively work to meet those needs.

Timeline for Implementation: 2017-2022 on going

1.1 Strategy: Each county lead agency will maintain a transportation coalition of transportation
stalceholders,

Action Step: County coalitions meet regularly in each county.

Parties Responsible for Leading Implementation: Wyandot County Boatd of Developmental
Disabilitics, the lead agency

Parties Responsible for Supporting Implementation: Wyandot County Transportation Coalition

Resources Needed: meeting rooms, mileage to meetings, meeting materials, staff time for
meetings, sending out emails, and time for copying

Potential Cost Range: No additional divect costs, Indirect costs of {ravel (o meetings.
Potential Funding Sources: ODOT 5310 Operational Funding Grant, local grants, donations
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Performance Measures/Targets:

1. Representatives of each county's coalition agencies will look aver the plan and come up
with an appropriate timeline to accomplish strategy.

2. Number of written agreements between county agencies.

3. To achieve goals, the number of new actions taken

1.2 Strategy: Each county coalition will have Mobility Manager representation to serve asa
liaison and transportation expett.

Timeline for Implementation: 2017-2022 ongoing

Action Step: Mobility manager representative(s) will maintain an active presence in coalition
meetings,

Parties Responsible for Implementation: Wyandot County Board of Developmental Disabilitics
& HHWP Community Action Commission

Parties Responsible for Supporting Implementation: Wyandot County Transportation Coalition
and Mobility Manager.

Resources Needed: Mobility Manager's salary and expenses to get to coalition meetings.
Cost Range: Mobility Manager's salary; travel expenses.
Funding Sources: ODOT 5310 Operational Funding Grant.

Performance Measures/Targets:
4. Number of coordination projects introduced by Mobility Manager
5. Mobility Manager's level of introducing key people who can meet needs.
6. Number of people helped with the Mobility Manager's expertise

1.2 Strategy: County coalitions will come together in a regional forum to share updates and
address regional transportation concerns.

Timeline for Implementation: 2017-2022, ongoing

Action Step: Regional transportation coalition will meet biannually to share updates and address
regional transportation concerns.

Parties Responsible for Leading Implementation: Wyandot County Board of Developmental
Disabilities in collaboration with HHWP Community Action Commission and the Mobility
Manager.

Parties Responsible for Supporting Implementation: Wyandot County Transportation Coalition

Resources Needed: meeting rooms, mileage to meetings for each member of coalition, meeting
materials, staff time for meetings, sending out emails, and copying

Potential Cost Range: No additional direct costs. Indirect costs of travel to mectings
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Potential Funding Sources: ODOT 5310 Operational Funding

Performance Measures/Targets:
1. Compilation/review of updates from cach of the four counties at the biannual regional
transporfation meetings
2. Measure of outcome from ideas coming from the biannual regional transpottation meetings
3. Reports from each county on how many new members have been added to the coalition

Goal#2

The Hancock, Hardin, Wyandot and Putnam Region will work to increase knowledge of
available transportation options among the general public as well as influencers of local public
opinion.

Need Addressed; Community members and public officials gain a better awareness of
transportation options and efforts that exist.

2.1 Sirategy: A centralized place will be maintained for individuals to access information on
available community transportation options.

Timeline for Implementation 2017-2022, ongoing
Action Step; A centralized place will be maintained for individuals to access information.

Parties Responsible for Leading Implementation; All community agencies who provide
transportation, whether directly or indirectly, and Mobility Manager.

Parties Responsible for Supporting Implementation: Wyandot County Transportation
Coalition.

Resources Needed: Materials to share the transportation information with the appropriate city,
county, and other government offices,

Cost Range: Time coordinating in Wyandot County will be charged as appropriate within each
agency.

Funding Sources: ODOT 5310, Tax Levy, Local Contracts

Performance Measures/Targets:

1. How many new inquiries about Wyandot County transportation options either through
taking or looking at the Wyandot County Transportation Guide.

2. How many people have accessed HHWP CAC's website to view transportation resource

information/guide
3. Number of people who have contacted agencies about who to contact for transportation

needs in Wyandot County.

2.2 Strategy: An awareness campaign to promote transportation options will be created.

Timeline for Implementation: 2017-2022, ongoing
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Action Step: Written and/or web-based resource guide of transportation options will be
maintained that identify all transit providers, eligibility requirements, service areas, service hours
and cost.

Parties Responsible for Leading Implementation: Wyandot County Transportation providers,
Mobility Manager.

Patties Responsible for Supporting the Implementation: Local and regional transpottation
coalition conunittee members.

Resources needed: The Mobility Manager with HHWP Community Action Commission will be
responsible for coordinating and sharing the information with the appropriate city, county, other
government offices, and the general public. The transit providers will be responsible for
providing detailed information about their transportation service.

Cost Range: No additional direct expenses, “Indirect expenses” is time spent sharing
information.

Funding Sources: ODOT 5310 funding grant.
Performonce Measures/Targets:
I. Number of guides handed out.
2. Wyandot County transportation organizations will regularly post on social media about
transportation,
3. The number of public/private meetings in which presentations about transportation
information is on the agenda

2.3 Strategy: Develop and maintain transportation reports with information on transportation
provided.

Timeline for Implementation: 2017-2022, ongoing

Action Step: Review and compare common metrics that can be shared with the public, local
officials, and community leaders.

Parties Responsible for Leading Implementation: Wyandot County Board of Developmental
Disabilities in collaboration with Wyandot County Council on Aging and HHWP Community
Action Commission's Mobility Manager.

Parties Responsible for Supporting Implementation: Wyandot County Transportation Coalition

Resources Needed: Mobility Manager, time in proparing and distributing statistical reports.

Potential Cost: No direct costs; Indirect costs is time spent preparing and distributing statistical
repotts
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Potential Funding Sources: 5310

Performance Measures:
1. Develop a standard reporting template for transportation providers.
2. Number of statistical reports distributed in the community.
3. Local funding provided in support of Wyandot county transportation is secured.

Goal #3

Hancock, Hardin, Wyandot and Putnam County will each work to provide operational funding
options aud to support and expand accessible transportation options.

Need addressed: The region seeks to overcome transportation disparities,
Strategy 3.1: Obtain and maintain appropriate fleet of vehicles.
Timeline for Implementation: 2017-2022, ongoing

Action Step: Agencies acquire wheel chair/handicap accessible vehicles and provide
preventative maintenance on all vehicles,

Parties Responsible for Leading Implementation: Wyandot County transportation providers that
provide transpottation for individuals with disabilities and older adults.

Parties Responsible for Supporting Implementation: Wyandot County Transportation Coalition

Resources needed:
I, Maintenance of vehicles
2. Purchase of new additional or replacement vehicles
3. Local match funds for Federal or State grant secured vehicles

Cost Range: Expenses for purchase of new additional or replace vehicles,

Funding Sources:

1. ODOT 5310 grant (with 20% local match) for new additional or replacement vehicles.

2. Local matches such as the following: foundations, donations, CSBG, confracted
trangportation, local grants, local tax levies, or other grant programs such as the Older Ameticans

Act,

Performance measures:

1. A vehicle replacement plan is developed by transportation providers and updated annually.
2. Replacement vehicles are purchased in a timely manner and local match is secured.

3. Passengers receive safe transportation with accessible vehicles.

Strategy 3.2: Sustain and maintain transportation services.
Timeline for Implementation: 2017-2022 ongoing

Action Step: Work with all transportation disparities.
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Parties Respounsible for Leading Implementation: All public, private, and human service agency
transportation providers in Wyandot County.

Parties Responsible for Supporting Implementation: Wyandot County Transportation Coalition

Resources Needed: Capitol expenses associated with vehicle purchases and operating expenses
associated with providing transportation.

Cost Range: Capital and operating fransportation expenses.

Funding Sources: ODOT Section 5310 grants for capital, van maintenance, and operating
expenses.

Performance Measures:
1. Number of individuals served.
2. Number of trips taken,
3. Number of vehicles in Wyandot County.

Strategy 3.3: Expand transportation services

Timeline for Implementation: 2017-2022, ongoing

Action Step:
1. Explore a fixed route option,
2. Gohio Commute will be advertised throughout the region as commuting, biking, and

transportation option.
3. Explore more on demand, affordable service.

Parties Responsible for Implementation: Wyandot County transportation providers, Mobility
Manager.

Patties Responsible for Supporting Implementation: Wyandot County Transportation Coalition,
Resources Needed: Determined by specific programs.
Cost Range: No additional direct expenses.

Funding Sources; Using all existing and future funding from federal, state, and local sources

Performance Measures:
1. Number of consumers transported.
2. Agreements with programs signed,
Out of county transportation options increased for Wyandot County.

Strategy 3.4: Build community investment in public transportation
services,

42



Action Step:
1. Continue to meet with human service organizations and busmesses that understand the
transportation needs within each community.
2. Seek additional funding to support and/or expand public transportation (I.B.: Hancock
Area Transportation Service (HATS) or Sencca County Avea Transportation (SCAT).

Parties Responsible for Leading Implementation: Wyandot County Board of Developmental
Disabilities in collaboration with Wyandot County Council on Aging and HHWP Community
Action Commission and Wyandot County Mobility Manager.
Parties Responsible for Leading Implementation: Wyandot County Transportation Coalition.
Parties Responsible for Supporting Implementation: Wyandot County Transportation Coalition.
Resources Needed:

1. Public opinion survey on public transportation

2. Survey of local government officials opinion of public transportation

3. Obtaining means of public transportation
Cost Range: No added direct costs for researching option.
Potential Funding Sources: No direct costs while planning,
Performance Measures:

1. Public Surveys.

2. Officials' Surveys,

3. Affordable option numbers.

Goal #4

The Hancock, Hardin, Wyandot and Putnam County region will work to identify and fill gaps in
transportation service and unmet needs.

Need Addressed; The :eg:on will recognize opportunities for transportation service
cnhancement,

Steategy 4.1: Utilize Mobility Management to identify the gaps in service and develop solutions.
Timeline for Implementation: 2017-2022, ongoing.

Action Step: Continue to meet and build relationships with employers, human service
organizations, and transportation users.
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Parties Responsible for Leading lmplementation: Wyandot County Transportation Coalition,
Mobility Manager

Parties Responsible for Supporting Implementation: Wyandot County transportation providers,
officials, and the public.

Resources Needed:
1. Mobility Management
2. Surveys for employer, human service organizations, and transportation users
3. Meeting places
Cost Range: Expenses associated with Mobility Management
Funding Source: ODOT 5310 Mobility Manager Grant
Strategy 4.2: Suppott transportation options for life enhancing activities.
Timeline for Implementation: 2017-2022, ongoing.

Action Step: Promote ride share options.

Parties Responsible for Leading Implementation: Wyandot County Transportation Coalition.
Parties Responsible for Supporting Implementation: Local officials, employers, and public.

Resources Needed:
[, Ride share drivers
2. Access to Gohio commute,
3. Material to inform public.

Cost Range: Cost for Gohio Commute.
Funding Soutces: Existing federal, state, and local funding options.

Performance Measures:
1. Reports showing number of people helped.
2. Opinion of riders.
3. Reports from employers.

Strategy 4.3: Support transportation for people with disabilities, older adults, and low-income
individuals,

Timeline for implementation: 2017-2022, ongoing.

Action Step:
1. Support parking and infrastructure that enhances accessibility.
2. Explore more on demand, affordable service,
3. Continue to use programs and services that attempt to fill transportation gaps in
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Wyandot County.,

Parties Responsible for Leading Implementation: Wyandot County Board of Developmental

Disabilities in collaboration with Wyandot County Council on Aging and HHWP Community
Action Commission and Mobility Manager.

Parties Responsible for Supporting Implementation: Wyandot County government officials and
Wyandot County transpottation providers,

Resources Needed:
1. Plans for parking and infrastructure. More transportation providers,

Cost Range: More vehicles.

Funding Sources:

1. ODOT 5310 vehicle funding
2. Local donations/levies

3. Local grants

Performance Measures:
1. Satisfaction with services are increased/decreased,

2. Gaps and unmet needs are addressed
3. Number of people helped.
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V1. Plan Adoption

The plan development process must include older adults, individuals with disabilities, members
of the general public, and representatives from public, private and non-profit transpottation and
human services providers. This is separate from the plan adoption process,

I. June 22,2017 Regional Transportation Meeting with Hancock, Hardin, Wyandot and Putnam
Counties at United Way of Hancock County.

2. July 28, 2017 Regional Transportation County Lead Meeting with Hancock, Hardin,
Wyandot, and Putnam Counties at HHHFWP CAC,

3. July 31, 2017 Meeting with Wyandot County Commissioners.

4, August 30, 2017 Focus group/Meeting at Riddlehaven Community Apartments in Upper
Sandusky

5. September 7, 2017 Regional Leads Transportation Meeting with Hancock, Hardin, Wyandot,
and Putnam Counties at HHWP CAC,

6. September 8, 2017 Public meeting at Wyandot County Council on Aging

7. September 11, 2017 Focus Group/Meeting with Self Advocacy Group at Wyandot County
Board of DD/Angeline

8. September 26, 2017 Regional Leads Transportation Meeting with Hancock, Hardin, Wyandot
and Pulnam Counties at HHWP CAC.

9. September 26, 2017 Regional Transportation Coalition Meeting with Hancock, Hardin,
Wyandot and Putnam Counties at United Way of Hancock County

9. September 29, 2017 Wyandot County Transportation Coalitlon Meeting

10. November 9, 2017 Regional Transportation Coalition Meeting at the Family Center,
Findlay, Ohio
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Appendix A: List of Planning Committee Participants

The planning committee consists of representation from local agencies as well as participation of
individuals with disabilities, older adults, and members of the general public. More information
about the planning committee is available upon request by contacting

Agency Representation

Name Agency

Todd Dilley Wyandot County Board of Developmental
Disabilities/Angeline

Anne Denman Family & Children First Council

Barb Mewhorter Wyandot County Health Department

Etric Cundiff Wyandot County Council on Aging

Bud Miller Bud’s Bicycles

Jason Fagan Wyandot County Dept. of Job and Family
Services

Ryan Peyton Wyandot County Board of Developmental
Disabilities/Angeline '

Scott Moore Open Door Resource Center

Greg Lonsway Wyandot County Nursing and Rehabilitation
Center

Theresa Miller Wyandot County Veterans Services

Erin Rodabaugh Gallegos HHWP Community Action Commission

Greg Moon Wyandot County Economic Development

Bill Clinger Wyandot County Commissioners

Jeff Ritchey Wyandot County Health Department

Jeremiah Aigler Wyandot County Public Health

Sherri Wagner Wyandot County Council on Aging

Josh Anderson HHWP Community Action Commission

Beth Montgomery Fairhaven Retirement Community

Pam Zimmerly HHWP Community Action Commission

In addition to pacticipants listed above, the planning committee also included representation of
older adults, people with disabilities, and members of the general public. In addition to hosting a
planning committee, Wyandot County Board of Developmental Disabilities and other planning
committee members also conducted a wide variety of activities designed to increase involvement
of community stakeholders in identifying community resources, addressing community needs,
and setting goals and priorities. More information about the efforts that occurred is available
upon request. To request additional information please contact:

Todd Diiley, Superintendent

Wyandot County Board of Developmental Disabilities

419-294-4901

dilley@angeline.com




Appendix B: List of Annual Reviews and Plan Amendments

It is required that this plan be reviewed by the planning committee annually. For more
information on when the next annual review will occur, how to be involved in the annual review
process or to request information on how to make changes or corrections to this plan between
annual reviews, please contact:

Todd Dilley, Superintendent
Wyandot County Board of Developmental Disabilities
419-294-4901

Annual Review

Wyandot County's original Coordinated Transportation Plan was developed in 2007 and updated in
2015. An annual review took place at the end of 2016. At that time, there were no changes made to the
coordinated plan. The plan was updated in 2017.

The 2018 annual review of this coordinated transportation plan took place on August 13, 2018 at a
meeting at the Wyandot County Council on Aging in Upper Sandusky, Ohio. No changes were
needed,

The most recent annual review took place at a meeting at the Wyandot County location of HHWP
Community Action Commission in Upper Sandusky on October 9, 2019.

Amendment

There have been no amendments to Wyandot County's plan.
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Appendix C: Definitions

There are several terms used throughout the plan that may be unique to transportation providers
or human service agencies. The terms arve defined here for reference.

Coordination —~ Collaborative efforts toward understanding and meeting the mobility needs in
the most appropriate, cost effective, and responsive manner,

FAST Act - Congress established the funding for Federal Transit Administration programs
through authorizing legislation that amends Chapter 53 of Title 49 of the U.S, Code. On
December 4, 2015, President Obama signed the Fixing America’s Surface Transportation
(FAST) Act, reauthorizing surface transportation programs through Fiscal Year 2020,

Gaps in Service — A break in the continuity of available transportation resources such as a break
between hours of operation or a break between two or more geographic areas.

Lead Agency — The organization responsible for facilitating outreach; composing a plan that
meets the requirements of cwrrent Federal and State legislation; maintaining documentation from
the planning process and making it available upon request; and leading stakeholders through
annual reviews, amendments, and updates of the plan, The Lead Agency also is responsible for
submitting the adopted Coordinated Plan and all amendments or updates to participating
stakeholders and ODOT,

Planning Committee ~ (indicate if the planning committee has another forimal name) The
Planning Committee is composed of key community stakeholders. The Planning Committee
members agree to actively participate in the planning process and act as the plan advisory and
adopting entity.

Ridership — The total number of passengers who boarded transportation vehicles are counted
each time they board a vehicle.

Section 5310 Program — Enhanced Mobility of Seniors & Individuals with Disabilities (49
U.8.C. 5310) provides Federal formula funding for the purpose of assisting private nonprofit
groups in meeting the transportation needs of older adults and people with disabilities when the
transpottation service provided is unavailable, insufficient, ot inappropriate to meeting these
needs. The program aims to improve mobility for seniors and individuals with disabilities by
removing barriers to transportation service and expanding transportation mobility options,
Section 5311 Program — The Formula Grants for Rural Areas program provides capital,
planning, and operating assistance to states to support public transportation in rural areas with
populations of less than 50,000 where many residents often rely on public transit to reach theiv
destinations. The progiam also provides funding for state and national training and technical
assistance through the Rural Transportation Assistance Program. Sub-recipients may include
state ot local government authorities, nonprofit organizations, and operators of public
transportation or intercity bus service.

Section 5307 Program — The Urbanized Area Formula Grants program (49 U.S.C. 5307) makes
federal resources available to urbanized ereas and to governors for transit capital and operating
assistance in urbanized areas and for transportation-related planning. An wrbanized avea is an
incorporated area with a population of 50,000 or more.

Transportation — Transportation is broadly defined to include traditional transit, human service
agency services, on-demand (taxi-like) services, bicycle and pedestrian programs and amenities,
Unmet Transportation Needs — Transportation that is wanted or desired but is not currently
available.

49




Wyandot County Transportetion Coalition
RESOLUTION

A RESOLUTION SUPPORTING THE WYANDOT COUNTY COORDINATED PUBLIC TRANSIT-HUMAN SERVCES
TRANSPORTATION PLAN 2018.2022 TO BE SUBMITTED TO THE STATE OF OHIO DEPARTMENT OF

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

TRANSPORTATION

people with spuclalized transportation needs have rights to mobifity, Older adults,
Individuals with imited Incomes and people with disabllitles rely heavlly, sometimes
exclusively, on public and specialized transportation sarvices to live Independent and
fulfitling lives, These services whith are provided by public and private transportation
systoms and hurman service agency programs are essentlal for travel to work and
madleal appolhtinents, to run essentlal ervands, or simply to take advantage of saclal ar
cultural opporiunitles; and

undar the FAST Act, projects funded by Federal Translt Adminlstration {(FTA} Saction
5310 Enhanced Moblilty for Senlors and Individuals with Disabllittes program must be
included In a locally developed, coordinated public transit-human sarvices
transportation plan; and

the FTA Section 5310 Enhancad Mobility of Senlors and Individuals with Disabllitles
Program provides operating and capltal assistance funding to provide transit and
purchuse of services to private nonprofit agencles, and to quallfying local public bodles
that provide spaclalized transportation services to elderly persons and to people with
disabllitles; and

a local committee with participation by senlors, Individuals with disabliitles,
representatives of publlc, private, and non-profit transportation and human services
providers and participation by other members of the public met on September 29, 2017

the local committee reviewed and racommended through consensus the Wyandot
County Coordinated Public Transtt-Human Services Transportation Plan 2018-2022 to
be submitted to the State of Chlo Depattment of Transportation,

NOW, THEREFORE, BE IT RESOLVED BY THE

That this resolution takes affect Immedlately upon lts adaptlon.

ADOPTED BY THE Wyandot Gounty Transportation Goalition THIS 8™ day of Novembar 2017 AS

EVIDENCED BY THE AUTHORIZING SIGNATURES BELOW.
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Wyandot County Coordinated Transportation Plan Annual Review 2018

At its meeting on August 13, 2018 the Wyandot County Coordinated Transportation Coalition reviewed

the current Coordinated Public Transit-Human services Transportation Plan in Its entirety and

determined that no ch"mgos were needed at this time,
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Wyandot County Coordinated Transportation Plan Annual Review 2019

At its meeting on October 9, 2019 the Wyandot County Coordinated Transportation Coalition
reviewed the current Coordinated Public Transit-Human Services Transportation Plan in its
entirety and approved the following minor changes:

Inventory of Transportation Providers, p. 11
1. Change HATS to Wyandot Ride Service

Wyandot Ride Service is a program of the Hancock Hardin Wyandot Putham Community
Action Commission (HHWP CAC). HHWP Community Action Commission is a Section
5311 rural public transportation system for Wyandot County. The HHWP CAC is a
private nonprofit and is designated grantee for Wyandot Ride Setvice. As such, the
CAC is responsible for general oversite and Wyandot Ride Service handles day-to-day
operations of the transportation program. Wyandot Ride Service primarily provides low
cost, demand response transportation to anyone within Wyandot County and for any
purpose. Wyandot Ride Services provides curb to curb, door to door, and door through
door service to passengers. Passengers are permitted to bring their own personal care
attendants or escorts at no cost. There are no service eligibility requirements for
passengers.

Existing Transportation Services, p. 15
1. Add Wyandot Ride Service
Agency Name: Wyandot Ride Service is a program of the Hancock Hardin Wyandot
Putnam Community Action Commission (HHWP CAC)
Transportation Service Type: demand response, curb {o curb, door to door, and door
through door service
Other Services Provided: Transportation
Contact Information: 419-731-0019
Hours: M-F, 7:00 a.m.-5:00 p.m.
Service Area: Wyandot County
Eligibility Requirements: None
Web-site: oo o L

Table 2, Transportation Service Characteristics, p. 19
1. Add HHWP CAC Wyandot Ride Service; Demand Response, Door to Door; Monday —

Friday, 7 am ~ 5 pm; Yes — provides Medicaid eligible trips; Level of Assistance
Provided: curb to curb, door to door, door through door, & drivers assist with limited
amount of packages. Riders are allowed to bring their own personal assistant. Training
Required: CPR, first aid, blood borne pathogens, health physical, defensive driving,
sensitivity to aging, driving record checks, background checks, drugs & alcohol pre-
employment, random, and post-accident testing

Table 3: Transportation-Related Expenses and Revenues, p. 20
1. Add HHWP CAC's Wyandot Ride Service, $1.50 in city (Carey, Upper); $2.50 in county,
50% discount if elderly or disabled. Yes - Accepts Donations. 3 Full-time & 1 Part-time
Drivers; 2 Full-time Schedulers/Dispatchers; Revenue Sources include contracts,
donations, county government, grants; Expenses $350,000

Table 4: Alternative/Active Transportation Options, p. 21
1. Add WAZE, AppStore, Free, Rideshare Program, Ohio




Table 6: Technology, p. 21 A
1.  Add Wyandot Ride Service, CTS, No App, Tripmaster, yes

Vehicles, pg. 23

1. There are currently a combined total of 25 vehicles. Approximately, 84% of the current
vehicles are wheelchair accessible.

Table 7: Vehicle Utilization Table, p. 25_'.
1. Add Wyandot Ride Service

Add #42, VIN 1FDEE35LXSDA77682, 2009 Ford E-350, 8, 1, 7 am-5 pm M-F, Good,
Wyandot

Add #57, VIN 1FTYR2CM1HKB54462, 2017 Ford Transit 250, 5, 1, 7 am-5 pm M-F,
Good, Wyandot

Add #64, VIN 2C4RDGBG3KR571747, 2019 Dodge Caravan, 5, 1, 7 am- 5 pm M-F,
New, Wyandot

Add #65, VIN 2C4RDGBG4KR571742, 2019 Dodge Caravan, 5,1, 7 am- 5 pm M-F,
New, Wyandot

Challenges to Coordinated Transportation, pg. 35
1. Delete “There is no public transportation available in Wyandot County.”

2. Addin place of #1: Public transportation is available limited hours. There are no
weekends/evenings available.

Appendix A: List of Planning Committee Participants, p. 47

Replace Eric Cundiff with Tim Griffin

Replace Ryan Peyton with Jane Shrider

Replace Greg Lonsway with Elaine Roynan and Jayme Basinger

Delete Jeremiah Aigler with Wyandot Public Health; No replacement at this time.
Add Scott Lammers, HHWP Community Action Commission




Wyandot County Coordinated Transportation Plan Annual Review 2019

At its meeting on October 9, 2019 the Hancock County Coordinated Transportation Coalition reviewed
the current Coordinated Public Transit-Human services Transportation Plan in its entirety and
determined that only minor changes were made to the Stakeholder list and addition of Pubiic
Transportation service.
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Wyandot County Coordinated Transportation Plan Annual Review 2020

At its meeting on September 2, 2020, the Wyandot County Coordinated Transportation Coalition
reviewed the current Coordinated Public Transit-Human Services Transportation Plan in its
entirety and approved the following minor changes:

Inventory of Transportation Providers, p. 11
1. HATS was previously changed to Wyandot Ride Service in 2019 update.

At the end of the Wyandot Ride Service update, additional clarifying information to add
includes: Wyandot Ride Service is the only public transportation provided for Wyandot
County. Wyandot Ride Service’s first year of operation yielded 3,587 passenger trips
and the vehicles traveled 28,986 miles of service. The fleet consists of five vehicles,
which all are wheelchair accessible. While the service is available 7 am — 5 pm, office
hours are 8:00am — 4:30pm Monday through Friday. Wyandot Ride Service observes all
HHWP CAC'’s posted holidays. Upcoming holidays are posted in each vehicle and a list
is also available by request.

Table 7: Vehicle Utilization Table, p. 25
1. Wyandot Ride Service

Remove #57, VIN 1FTYR2CM1HKB54462, 2017 Ford Transit 250, 5, 1, 7 am-5 pm M-
F, Good, Wyandot
Add # 66, VIN 1TFTYR2CM6KKB39513, 2019 Ford Transit, 5, 1, 5, 7 am — 5 pm M-F,
Good, Wyandot
Add # 67, VIN 1FTYR2CM8KKB39514, 2019 Ford Transit, 6, 2, 5, 7 am - 5 pm M-F,
Good, Wyandot
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Wyandot County Coordinated Transportation Plan Annual Review 2020

At its meeting on September 2, 2020, the Wyandot County Coordinated Transportation Coalition
reviewed the current Coordinated Public Transit-Human Services Transportation Plan in its entirety and
determined only minor changes were needed. The minor changes were discussed and approved at that

time.
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